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About Pricing Alterations Made Easier

The following information is included in this overview of Pricing Alterations Made Easter:

1. An illustrated listing of items packaged with Pricing Alterations Made Easier.
Note: the [SM Hourly Rate Calculator stand-alone program comes with the Pricing
Alterations Made Easier system in addition to the items listed.

2. The Price Guide Table of Contents.
User’s print a custom price list once they have established an houtly rate and
input their own times into the system. (If new times are not entered, the JSM
times are used to calculate the price.) The resulting custom price list fits within
the table of contents.

3. Sample pages for blouse alterations.
Sample pages are based on an arbitrary houtly rate of $30 per hour.

For example in the “Blouse or top:Hem:Blindhem or cover stitch” row, the
program multiplies the houtly rate times the time it took at JSM Tailors to hem a
blouse to arrive at “$15” as the price printed in the last column. (The JSM times
- green type - are printed in minutes and then converted to hours to do the math.
Times can be changed by the user without overwriting the JSM times.)

Note: The $30 houtly rate is purely arbitrary. A $25 hourly rate would yeild a
price of $12.50 for the half-hour blouse hem alteration whereas a $40 houtly rate
would yeild a price of $20 for the half-hour blouse hem example above. Change
the time it takes for you to hem a blouse and the price changes to your custom
price.
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CONTENTS

The following items come with the Pricing Alterations Made Easier™ system.

I ® Pricing.xls - computer file located on the compact disk (CD).
There are four worksheets in this file . . .
I — JSM Hourly Rate Calculator does the math as you input your information to figure an
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hourly rate.

— 'The Price List calculates your prices automatically once your hourly rate is entered. This
list contains more than 600 of the most commonly requested alterations, along with the
average time it took for 5 tailors working in a shop over a 20-year time period to complete
each alteration.

— Prep for Export to Quickbooks® prepares a file for import into the QuickBooks
accounting program for computerized invoicing.

— Add to Price List Form. This is a form for adding alterations to your price list.

| @ User’s Guide (also on the CD)
This User’s Guide . . .
| — Provides instructions for preparing, printing, and updating your price list pages.*
— Includes lessons in how to use Microsoft’s Excel® computer spreadsheet program.
| These lessons go hand-in-hand with the instructions for creating and updating your
| price list.

— Explains importing your price list into the QuickBooks accounting program.

@ Tabbed binder - Your Ready-To-Wear Alteration Price Guide set up and ready for your
' price list sheets.
The Ready-To-Wear Alteration Price Guide . . .
— Organizes over 600 listed alterations into twenty-four categories. There is plenty of room
to add more alterations within each category as the need arises. (A form is included
within each category for this purpose.)

— Includes a detailed table of contents.
— Can be customized to suit your needs.

® JSM Hourly Rate Calculator™ card - clipped in front of this binder to figure your hourly rate
by-hand or for preparing your information for computer entry.

* For those of you who would prefer NOT to print your price list pages, use the
order form clipped in front of this binder to order price list pages directly from JSM
Tailoring Tools & Teaching. Send us your hourly rate and $15 to cover the cost of
printing and mailing and we will calculate your prices, print your price list pages, and
send them to you, 3-hole punched and ready to insert into your binder.

Thank you for purchasing the Pricing Alterations Made Easier system.
Let us know how it works for you. We sincerely appreciate your business.

Joyce S. Murphy
JSM Tailoring Tools
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PRICE GUIDE
— TABLE OF CONTENTS —

L= ACEIVE WEAK ..o e 1 3 - JACKETS. ...t 28 to 37
SKIPANTS ..ottt 1 Casual Jacket Hems & Sleeve Hems............ccccceveenenee. 28
SWEALPANTS ..o 1 Lined Sportswear Jacket Sleeve Hems...........ccccccevnnee. 29
SWEALSNITTS ...ttt 1 Tailored Jackets..........cccvevvvevreeieciiicee e 30to 34

HEMS ... 30

1 - Belts, Belt Loops, Suspender BUttons ...........c.ccoceeerevnennnn. 2 Sleeve HEMS oo 31

Take In/Let Out SIEEVES........ccevvviiieiieiiecien, 32

1 - BIOUSES & TOPS ...vvereeeriisieinieieesieie st 3to7 Take In/Let Out Jacket ... 33
HEMS e 3 Lower Collar oo 34
SIEEVE HEMS ...ttt 4 Shoulder Changes ......oovooerroero. 35t0 37
Take INJLEE OUL.....cccvviivieceieceece e 5 Narrow thru CB Seam oo 35
Narrow Shoulders .........ccoovevievieecieece e, 6to7 Recutat Armhole 36

Along Shoulder Seam ..........cccocviiiiiieneiiieane 6 Broaden Shoulders. ... 37
Recut at Armhole ..., 7
B = JBANS ... 38 to 40

1-Bra Cups, Strap KEEPers ... 8 HEMS .ot 38

2 = CIOSUIES ...ttt 910 10 TAPRY oo 39
Buttons & Buttonholes. ... 9 Take INJLEt OUL.....cooviiieiieciece e 40
Thread LOOP/FADIIC TaD ..o I BT Tt 411043
HOOKS & EYES vovcvvvvssvsnsssmssssmssssssssssmsssssnsss s 10 REPAITS ...t 41
SNAPS ettt 10 LineorReline . 42

2 - CONATS & CUFFS corveseeeeeeseeee oo eesee e 11t0 12 Reline Sleeves & Lining AJdItiONS ......c..coocvscs 43
COllar REPAIMS ..covvrsvvesviessis i 3  BANS oo 441054
CUTT REPAIMS o 12 SNOMEN ..t 44

2. Coats . 1310 15 Lengthen s 45
] 10T (] 13 HEM AAItIONS woooooooo v 46
LeNGEheN ..o 14 TAPEE cevvvvvvnss s A
SIEEVE HEMS ..o 15 TaKe IN/LEE OUL..oovvvoii 48

RaiISE At WaSE......ccveiviiiiiiiiccie e 49

2 = DITESSES oo eeeeeeeeeeeeee e eeeee et eseeee s eeseeseeeeeeneanes 16 to 24 AAItIONS.....oo s 50
SROMEN ... 16 One Pc. WB Pants Take In/Let Out ..., 51
LENGENEN v 17 Two Pc. WB Pants Take In/Let Out............ccoovvien. 52
HEM ADItIONS ..o 18 Elastic Waist Pants ... 53to 54
Shorten from Waist or Design Line ...........ccocoevvevenne. 19 Shorten from Waist ..., 53
PR oot 20 Take INJLEt OUL.........oooiiiis 53
SIEEVE HEIMS w.vvoveeveeee e eseeeseesseseseeeseeesesereenes 21 Faced Waist Pants Take In/Let OUt............ccccovvniin, 54
Take INJLEE OUL.....occvviceiiceeecieccie et 22
Narrow Shoulders ..o 23 to 24 3-PatChES ..o 55 to 57

Along Shoulder SEam............ccooooerroveerrne 23 Apply on Letterman’s Jackets..........ccoverrviirneivrnienn 55
Recut at Armhole ........cccoovvveeeiiiiiiececc, 24 Apply Military, Scout, or LOGO Patches ............cc...... 56
Apply Ultrasuede® Elbow Patches .......c..ccocevvveriinnne 57

2 - ElAStIC...ccviiciicciccie e 25 to 27
Add New Elastic oo o5 O (0101 (R 58
Replace EIaStiC......ccovieieiiiiieeie e 26
RIpPING Charge ......ccoveveiiiicieecc e 27
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PRICE GUIDE
— TABLE OF CONTENTS (CONT.) —

4 - Repairs & Mending ..., SO0 63 5o VBSES. ..o 83 t0 85
Fly & Crotch Repairs............cccooviiiiiiiiiii 59 Back Made Of Lining ..........ccoooevvverrveereereeeereeeesneeene 83
HEM REPAITS ..o 59 ClOth BACK oo 8310 85
Seam Tape REPAITS......cccvvvveiieeieie e 60 Faced EAQES ......vveveereeeereesesreeeeesessesen e, 83
VENt REPAITS.......ccveieiiie e 60 Lined t0 EAQe. ..o 84
MENAING ...vvevieieece e 61 to 63 Turned & Topstitched Edges...........ccccvevrvenene. 85
Fabric Tears or HOIES.........ccoevveiviiiiiiecen, 61
Apply Patches to Mend............cccovvenneennnnn. 62 5 = ZIPPOIS ..ottt 86 to 87
Ultrasuede® Patches..........cccoveeveveiiiicieeiens 63 X e 86
Replace 77 10 97 ...ocv e 86
4 - Restyling ..................................................................... 64 to 65 Rep|ace 21” or |onger ___________________________________________________ 87
Pants, SKirts, & BIOUSES........ccccceevveriveeiieiiecie e 64
Shirts, Dresses, & JACKEtS.......cccoevviveieevieiece e, 65
] 411 U 66
4 - ShOUIdEr Pads ......cccociviiiiiiiieeceee e 67
B = SKITES ..ttt 68 to 77
SNOMEN ... s 68
LeNGNen ........oviviiiic s 69
Hem AdAitioNS .....cc.ooviiieiee e 70
Shorten from Waist or Design Line ........c.ccccoevveiennnen. 71
PeO e 72
Take INJLEt OUL.....ccovviieiiieece e 73
RaiSE at WalSE.......ccoeiiiiiiiiciece e 74
AAAITIONS....ccoviiiiciccececec e 75
Elastic Waist SKirt.........cccccovevveiveiiiciecce e 76t0 77
Shorten from Waist ..........ccceeceeiiiie e, 76
Take IN/Let OUL.....cccccoviviieieececce e 76
Faced Waist Skirt Take In/Let Out.........c.ccoeeevervennnne. 77
5 - Sleeveless Garments ........ccccoveveeveeieciecceesee e 78 to 81
Camisole or Dress wWith Straps..........cccccevereivecveieenienn, 78
Sleeveless Blouse Or DIesS ........cccceeveeeiveienenne. 79to 81
Faced EAQES.......oovvriieeiee e 79
Lined to EAge.....c.ovvrviiiriisee e 80
Turned & Topstitched EAges..........cccovvrvrirene. 81
D = SWEALETS ..ottt 82
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Pricing Alterations Made Easier

JSMTime _Hourly  Your Time Abbrevia-
in Minutes  Rate in Minutes tion NAME DESC PRICE
BLOUSE OR TOP Parent Item
Blouse or top:Hem Parent Sub-item
30 30 30 BL:H:B Blouse or top:Hem:Blindhem or cover stitch Shorten a blouse or top blindhem or topstitch. $ 15.00
42 30 42 BL:H:H Blouse or top:Hem:Handstitch Handstitch a blouse or top hem. $ 21.00
Blouse or top:Hem:Slits Parent Sub-item
50 30 50 BL:H:S:A Blouse or top:Hem:Slits:Add Shorten blouse or top and add slits. $ 25.00
42 30 42 BL:H:S:L Blouse or top:Hem:Slits:Lengthen Shorten blouse or top and lengthen existing slits. $ 21.00
Blouse or top:Sleeve Parent Sub-item
Blouse or top:Sleeve:Hem Parent Sub-item
Blouse or top:Sleeve:Hem:Shorten Parent Sub-item
Blouse or top: Shorten long or short plain sleeves by
24 30 24 BL:S:H:S:P  Blouse or top:Sleeve:Hem:Shorten:Plain machine. $ 12.00
Blouse or top: For a curved and faced hem,
70 30 70 BL:S:H:S:F Blouse or top:Sleeve:Hem:Shorten:Faced taper sleeve at hem and reset facing to shorten. $ 35.00
Blouse or top:Sleeve:Hem:Lengthen Parent Sub-item
Blouse or top: Lengthen long or short plain sleeves by
29 30 29 BL:S:H:L:P  Blouse or top:Sleeve:Hem:Lengthen:Plain machine. $ 1450
Blouse or top: And face to lengthen as much as
49 30 49 BL:S:H:L:F  Blouse or top:Sleeve:Hem:Lengthen:Face possible $ 2450
Blouse or top:Sleeve:Hem:Addition Parent Sub-item
20 30 20 BL:S:H:A:H Blouse or top:Sleeve:Hem:Addition:Handstitch Blouse or top: And handstitch sleeve hem. $ 10.00
Blouse or top: And taper sleeve hem before changing
12 30 12 BL:S:H:A:T Blouse or top:Sleeve:Hem:Addition:Taper length. $ 6.00
Blouse or top:Sleeve:Shorten from top Parent Sub-item
Blouse or top: Shorten sleeves from top.
90 30 90 BL:S:S Blouse or top:Sleeve:Shorten from top Reshape sleeve cap and take in garment as needed. $  45.00
Blouse or top:Take in Parent Sub-item
Blouse or top:Take in:Dart Parent Sub-item
12 30 12 BL:T:D:N Blouse or top:Take in:Dart:New (ea) Blouse or top: Create waist darts per dart. $ 6.00
8 30 8 BL:T:-D:R Blouse or top:Take in:Dart:Reshape (ea) Blouse or top: Reshape waist darts per dart. $ 4.00
Blouse or top:Take in:Sides Parent Sub-item
30 30 30 BL:T:S:W  Blouse or top:Take in:Sides:Waist area only Blouse or top: Take in sides at waist. $ 15.00
42 30 42 BL:T:S:T Blouse or top:Take in:Sides:Thru hem Blouse or top: Take in sides through hem. $ 21.00
60 30 60 BL:T:S:T:A  Blouse or top:Take in:Sides:Thru hem:Add slits Blouse or top: Take in sides and create slits. $ 30.00
60 30 60 BL:T:S:B Blouse or top:Take in:Sides:Body thru sleeve Blouse or top: Take in sides and sleeves. $ 30.00
Blouse or top:Take in:Sides:Complete thru hem and Blouse or top: Take in sides & sleeves
72 30 72 BL:T:S:C sleeves through hem of body and sleeve hems. $ 36.00
Blouse or top:Let out Parent Sub-item
Blouse or top:Let out:Sides Parent Sub-item
46 30 46 BL:L:S:W Blouse or top:Let out:Sides:Waist area only Blouse or top: Let out sides at waist. $ 23.00
Blouse or top: Let out by adding side gussets through
90 30 90 BL:L:S:G Blouse or top:Let out:Sides:Gusset thru armhole armholes. $ 45.00
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Pricing Alterations Made Easier

JSMTime _Hourly  Your Time Abbrevia-
in Minutes ~ Rate  in Minutes tion NAME DESC PRICE

Blouse or top:Narrow shoulder Parent Sub-item
Blouse or top:Narrow shoulder:Along the shoulder
seam Parent Sub-item
Blouse or top:Narrow shoulder:Along the shoulder Blouse or top: Apply seam tape to shoulder seams to

24 30 24 BLIN:AIT seam:Tape shoulder seam draw shoulders in. 12.00
Blouse or top:Narrow shoulder:Along the shoulder

50 30 50 BL:N:A'A seam:Add a flange Blouse or top: Narrow shoulders by creating a flange. 25.00
Blouse or top:Narrow shoulder:Recut armhole Parent Sub-item
Blouse or top:Narrow shoulder:Recut armhole:Cap
of sleeve reset Parent Sub-item
Blouse or top:Narrow shoulder:Recut armhole:Cap of ~ Blouse or top: Narrow shoulders, reset sleeve cap

50 30 50 BL:N:R:C:A sleeve reset:Adjust ease thus reducing ease in sleeve cap. 25.00
Blouse or top:Narrow shoulder:Recut armhole:Cap of ~ Slope shoulder seam by taking up shoulder seam at

64 30 64 BL:N:R:C:S sleeve reset:Slope shoulder at armhole armhole. 32.00
Blouse or top:Narrow shoulder:Recut armhole:Cap of ~ Raise (take up) shoulders. Finish into collar or

110 30 110 BL:N:R:C:R sleeve reset:Raise entire shoulder neckline. 55.00
Blouse or top:Narrow shoulder:Recut armhole:Cap of ~ armhole small.

70 30 70 BL:N:R:C:Y sleeve reset:Yoked front add gathers/pleats into Reset sleeve cap. 35.00
Blouse or top:Narrow shoulder:Recut
armhole:Sleeve reset Parent Sub-item
Blouse or top:Narrow shoulder:Recut armhole:Sleeve  Blouse or top: Narrow shoulders. Reset entire sleeve.

72 30 72 BL:N:R:S:T reset:Take in sides Take in sides. 36.00
Blouse or top:Narrow shoulder:Recut armhole:Sleeve  Take up shoulder seam at armhole. (Slopes

72 30 72 BL:N:R:S:S reset:Slope shoulder at armhole shoulder). 36.00
Blouse or top:Narrow shoulder:Recut armhole:Sleeve  Blouse or top: Narrow shoulders. Reset entire sleeve.

90 30 90 BL:N:R:S:B reset:Both sides in and slope shoulders Slope shoulders and take in sides. 45.00
Blouse or top:Narrow shoulder:Recut armhole:Sleeve  Blouse or top: Narrow shoulders. Reset sleeves.

102 30 102 BL:N:R:S:E reset:Entire shoulder raise Take up shoulders through neckline. 51.00
Blouse or top:Narrow shoulder:Recut armhole:Sleeve  Blouse or top: Narrow shoulders. Reset sleeves.

132 30 132 BL:N:R:S:R reset:Raise shoulder and sides in Take up shoulders through neckline and take in sides. 66.00
Blouse or top:Narrow shoulder:Recut
armhole:Addition Parent Sub-item
Blouse or top:Narrow shoulder:Recut

30 30 30 BL:N:R:A:S armhole:Addition:Shorten sleeve from top Blouse or top: And shorten sleeves from the top. 15.00
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